DIRECT CARE WORKFORCE ALLIANCE

AGENDA
November 17, 2016


1. Welcome

1. Member sign-up

1. Outline the structure of the leadership committee 

1. Present the draft slate of interim officers (emailed with packet on November 7)

1. Vote on by-laws (emailed with packet on November 7)

1. Present / review list of goals/priorities
5. Gather additional ideas

1. IT/data base issues:
a. updating/deleting employee info, re-entering employee info on re-hire
b.	historical testing records not available – trainers aren’t entering the info – relying on the fax verification form
c.	incorporate and document CE
2. Update website
3. Streamline DCW tests
4. Ensure curriculum is current and relevant
a. Gather feedback on the strengths of the curriculum and where we can improve
b. Formalize on-going review process
5. Make CE resources available in Spanish
6. Make sure instructor training is available and consistent
7. Feedback/forum on website for comments on issues/suggestions

1. Present MOU with Pima Council On Aging and AAPPD website arrangement

1. Anyone that didn’t sign up when you arrived for the group, please do so

